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MANAGERS & CONSULTANTS
AS [HANGE AGENTS

w or k s h op




The Managers and LConsultants as

Change Agents workshop shows you
how to identify, visualize, plan, and
implement transitions that lead to
enhanced business performance.
Learn to use effective, integrated
approaches for successful

organizational transitions.

ith this dynamic workshop, you can gain the skills
and confidence to create conditions for success in
group and organizational level transformation. Develop
strategies tosuccessfully lead a change effort to build
resilient and sustainable organizations.

Learn why most transformational efforts fail
Learn critical change-agent tools and techniques
and apply them to complex business scenarias
Understand how change impacts individuals and
the organization

Recognize resistance and effectively deal with it

Create successful change action planning

anagers and Consultants as Change Agents brings
the experience to you. Our workshop environment is
very hands-on, fun and stimulating. Participants will
waork together to learn and practice change
management tools in a non-threatening, supportive
environment.

To find out more information about Managers
and Consultants as Change Agents, please
contact Marsha Fraser 360.570.0618 or visit
www.solutions-at-work.cam



is an organizational
consulting and training firm specializing
in helping organizations build trust,
create collabarative work environments

and develop leaders & teams to

optimize overall performance.

For more information on this workshop or
on the other services we provide, please
Marsha Fraser 360.570.0618 or visit
www.solutions-at-work.com




